MANAGE

MAY 2024

STATE REPORTING:
e Ongoing: Drought and Conservation reporting. Staff are submitting monthly reports to the
state with a target date of the 15th.
e Publishing Annual Water Quality Report

PARTNERSHIPS & EVENTS:
e ACWA Spring Conference (May 6th-8th)
e MCWRA Lobby Day (May 15th)
e Frog Jump Outreach (May 16th-20th)
e Utica FY25 Budget and Five-year Financial Planning Coordination
e Highway 4 Regional Partnership
e UPUD & MSD Event Planning
e Upcoming Events:
o Finance Committee Meeting: June 4th @10:00
o MCWRA Membership Regional Leaders Reception: June 6th @ Renegade Winery,
Mokelumne Hill.
o Tentative: Full JPA Board Meeting - June 13th at 5:30, Angels Camp Firehouse

PROJECTS & ADMINISTRATION:
e Debt Issuance Research and Meetings
e USDA Meetings for Long Term Financial Assistance
e Developing FY25 Budget and revamping our Gl's
e Updating our CIP and reviewing District Fees.
e Updating District Policies and Ordinances.
e Working with field staff to develop a safety program.
e Working with Troy to develop a hydrant flushing schedule and procedure.




