
STATE REPORTING: 
Ongoing: Drought and Conservation reporting. Staff are submitting monthly reports to the
state with a target date of the 15th.
Soon starting the State Water Board Annual Report. 

PARTNERSHIPS & EVENTS:
Utica’s EAP partnership exercise (January 18th) 
Utica’s FERC Exemption (January 25th)
Joint JPA Meeting Scheduled for January 31st.
Highway 4 water agency coordination monthly meetings
ACWA Region 3 Board Meeting on February 5th.
ACWA Committees (2024 - 2025)

Jenna Mayo is serving on the Communications Committee
Jessica Self is serving on the Agriculture Committee

Reoccurring meetings: Calaveras Utilities, CPPA, Calaveras Conserves, TStan IRWM

PROJECTS & ADMINISTRATION: 
Water Fill Station Grant: Finalizing pre-implementation tasks. 
State Water Resources Control Board Backwash grant: Removed from funding list. 
Updating our CIP and reviewing District Fees
Published RFP for a rate study consultant
Updating District Policies and Ordinances.
Working with field staff to develop a safety program
All staff: CPR & First Aid training in February
Mid-year budget review
Flushing will begin next week
Trout in the Classroom kick-off
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